JBI Journal club implementation case study template:

Introduction/Background/Context: 

1.     State the impetus for change/quality improvement and state the knowledge/innovation to be implemented.
2.      What was the theoretical background or underpinnings (or lack of thereof) informing this implementation study?     

Methods

3.      What are the factors you would consider when you think about transferability into your own practice area?
4.      Can you identify any key similarities/differences including demographic differences with your population (staff and/or patients)
5.      What do you think about the methods being reported? Are they clear and transparent? How can they be improved?     

Implementation Evaluation- Results

6.      Can you identify the structure and/or process of care and the link with the implementation strategy? What techniques, methods were used to transfer/implement the knowledge/innovation. Consider: educational interventions, action learning sets, active facilitation by knowledge brokers/opinion leaders, social marketing, decision aids such as algorithms, clinical guidelines, care pathways and protocols.    
 
Impact and Implications:

7.      What was learned (the good, the bad, the ugly) from the implementation experience? Specifically, identify and list: what worked, what did not work, what was unclear as an implementation strategy from the implementation phase of the study (eg JBI GRIP):
8.      Consider: What would you do the same/differently in your context?

