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Clinical Leadership Workshop Schedule 
 

Clinical Leadership Workshop 

9.00am Welcome and Introductions 

9.30am 1. Clinical Leadership: what is leadership? 

10.30am Morning Tea break 

11.00am 2. Clinical leadership 

11.40am 3. The role of facilitation within evidence implementation 

12.30pm Lunch 

1.15pm 4. Climate and culture 

2.15pm 5. How can clinical leaders work with people through change? 

3.00pm Afternoon Tea break 

3.30pm 6. Engaging with and managing conflict in healthcare settings  

4.30pm 7. Time management 

5.00pm Evaluation and Close 
 

 

 

 

 

 
 


